Committee Standard Operating Procedures


	Committee Name
	Community Engineering Corp

	Approval Date:
	 
	Latest Revision Date: 

(To Be Reviewed Annually)
	September 15, 2020


Goals

· Identify potential CEC projects with communities in cooperation with the Nebraska Dept. of Env. and Energy drinking water staff, Nebraska Rural Water Association, and other partners.
· Complete CEC assistance projects for partner communities after a proposal has been developed and approved.

· The Nebraska Section AWWA CEC committee will focus upon projects that meet the following criteria:

· Nebraska public water supplies,
· Small systems that have not hired a consulting engineer to complete the project,

· Neither grant nor community funds are available to hire a consulting engineer to complete the project, and

· The project does not relate to an issue where the public water supply is under an administrative order to address a regulatory compliance issue.  Note: state SRF/grant funds are typically available for these projects that require a faster turnaround time that the volunteer with the CEC can provide.

· Projects often will be focused on:

· Project feasibility studies to help educate a community as to their options.  The study will help guide the community as they then work with a consulting engineering firm to address the issues.  Possible examples include:
· Distribution system upgrades and water loss analysis,
· Preliminary evaluation of sites for drilling a new well,

· Evaluation of options to address declining water quality ( new well, treatment, piping water from regional source),

· Evaluation of potential for seeking USDA Rural Development grants and NDEE SRF loans to help finance improvements to a water system.

Committee Membership

· Any individual with ideas relative to Section education activities. 

· Typically, 4 – 6 members, and engagement of additional partners and students.  At least one member needs to be a licensed professional engineer in Nebraska and be able to review project work.   Suggest including members familiar with Nebraska Public Water Supply well standards, and with USDA Rural Development and NDEE SRF loan programs. 
Timeline / Deadline
	February
	· Committee Meetings as needed

	Annual Conference
	· Budget estimates for next year due.
· Revise committee membership

· Committee Meeting 


Deliverables / Activities
Communications with potential CEC clientele

Communications with AWWA CEC liaison

Work on CEC projects
Budget

· Expenses:   
· Occasional mileage for CEC chair to visit specific communities to discuss possible projects
· Reimbursement for additional costs can be requested from the AWWA CEC level.
Standard Procedures
· Collaborate with partners (Nebraska Dept. of Env. and Energy drinking water staff, Nebraska Rural Water Association, and others) to identify potential project partners.
· Collaborate with the interested communities in developing a CEC proposal to submit to CEC at AWWA.

· Build a project team for each nationally approved CEC project to work with community to complete the project.

Supporting Materials

· CEC guides on AWWA website
Applicable Policy Numbers
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