Committee Standard Operating Procedures


	Committee Name
	Budget

	Approval Date:
	September 8, 2011
	Latest Revision Date: 

(To Be Reviewed Annually)
	September 15, 2020


Goals

· Prepare a budget for the upcoming fiscal year.
Committee Membership

· Current Treasurer and any designees
Timeline / Deadline
	First Board Meeting of the Calendar Year
	· Budget information shall be collected and presented to the Governing Board as preliminary information.  The goal is to have a Draft Budget available for review and comment during the Annual Business Meeting at the Fall Conference.  It is desirable to have the budget adopted for the current year by the first Board meeting of the year.

	Between Fall Conference and the End of the Year
	· To meet the above timeline, it is essential to collect requested budget amounts from each committee for the following year’s budget.


Deliverables / Activities
· Proposed budget broken down by category for the various revenues and expenses.

Standard Procedures
· Secure budget amounts from the Committee Chair’s.

· Review previous revenues and expenses to assist in determining proposed values.

· Seek input from Governing Board and work to secure an adopted budget.

· Be mindful of events that occur on a non-annual basis such as the Section Audit and revenues and expenses associated with being the lead organization of the Fall Conference.

Supporting Materials

· Prior year revenues and expenses to understand Section earning/spending trends.
Applicable Policy Numbers

None
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