Nebraska Section AWWA Retreat

Friday, August 22, 9 a.m. to 5 p.m., plus optional dinner at Around the Bend Steakhouse.

The retreat will be at Mahoney State Park, which is just off of I-80 at Exit 426, between
Lincoln and Omaha. At the park entrance, please tell the ranger that you are attending the
Nebraska American Water Works Association meeting, and the park will bill us for the
fees.

We will provide lunch. We will meet at the Scott Lodge, in the lower level conf. rooms
(Prairie Agate & Blue Agate rooms).

The retreat is intended to allow the section leaders to discuss a range of issues in depth, and
make decisions related to which issues merit further discussion.

I strongly encourage those who are interested in the future of the Section to attend. Please
contact me if you have any questions.

Bruce Dvorak

Associate Professor of Civil Engineering and Biological Systems Engineering
W348 NH

Lincoln, NE 78688-0531

(402) 472-3431

Agenda:
9-9:15a.m. Welcome and Introductions (Bruce Dvorak)
9:15-10:15 a.m. Review Strategic Plan

10:15-10:30 a.m. Break

10:30-11:30 a.m Paid Staff (Kevin Tobin)

11:30 a.m-noon Creation of Standard Operating Procedures (Teresa Konda)
noon-1 p.m. Lunch in dinning room

1-2:30 p.m Standard Operating Procedures (continued)

2:30-3 p.m. Committee Needs, Membership and Leadership Succession Plans

(Bruce Dvorak)

3-3:15 p.m. Break

3:15-4 p.m. New Initiatives for Section (Bruce Dvorak)

4-5 p.m. Cultivating Future Leadership for the Section (Bruce Dvorak)
5:30-? Dinner and drinks at Round the Bend Steakhouse

30801 E. Park Hwy., Ashland 402.944.9974



